H208=
2025-045

K I S I (2025.3.10.)

ISSUE PAPER

www.klsi.org

52A(G=IS) ARAC ZAPERL, _’F.ME'JE,

718 : B=r ACASS| ZAPPOIES S¢ll=

O3 | s2-SAts|gI7A

(=34

I. A&

II. ACAS ZAP/to|E s
U 3R] ZARRH]
. QA ZARES] ZAREH|
. GEAD qEzA A &
. 4y FASE
. (3Rl ZAIRIA ZA
K6 ZARIA A&

st SAE|HA

Mg SE QL2114 25, oA eItz |l 55
H3} 02)393-1459

THA 02)393-4449

www.facebook.com/klsi.org/




KLSI

@ %

o] FoME F=9 AE-Stel-FAAUAFH(ACANA 20199 L7 TAFAY 2AF 7}
O]& (Guidance: Conducting workplace investigations)S A7lsl= $HH, 3= AR}
“ﬂoﬂ ”P7‘ﬂ AR 54 -HAsH

2 20199 AR W HEY SA A=E A¥sHa, Xt FA AU 20019

11€588 A7 W A3ls g4 A=l A=A AdFe A3 W J5399 A4 U 4
S Z!X}J—]i"ﬂ A YA AR ZARIRE RSt oy, AR FAIEQA 2A
, ZAMPHI AE7THO] B3 7ol W wSEHE AMA T 719U AFAECA &
—5—3}71] AFoHA Aokt £ AFHFY A YA RAF T HYEANNE 7[A5E
A AFSAZFHERNE7IHE oEA HAS of gt B3t 7tol=rt
ASEA FRXL ARAF7E LR 28T ¢ U=F Age] & Aol g AL
719 A|190% @S BY ‘FEsta avd A9 Hdstal A5k avtql’ s
7199t AA7F HAEEE gttt AN =9 AFIEFY EACl digt B3 orF
u] sttty J7e 4 Qi

I AE-Hl-FAAHLP(ACAS) £AZIOIE] 25, AFNFY AP ZAE 6
AR FEsI] dAE NG a7S AAS] AEstal ok (1dADE A ZARE
v @AM, 2APF B83HA] o, 7o ZASHOF Sh=A|, AR H(investigator) AU ¥
H 52 Al QA= AR RAREH] GAIRIE, AdE AL ARERd A
Hotal, ZAAAR HAE T, F3AEHF & E4F
A9l flAES A S IR BRADE dHERAN AY DA, HRARE JEA
APLA o gt LA AYe FHS= dAolt. 4= $A 3 ‘i’_}ﬁli Ax A
XS R, #HE AH7|ST AR, CCTVHY 5§ E3SAE Rt SHEAb+=
ZATRIIA 2 A, " SAE 7IRE RARIANE 7‘“401’“4 AR B ZA}
A9] oJH EE HAAYO| RIAEEE AT (6DADONAN RARE RAIRIANE AlE
Stal ZAMAEA o] uhRe] Hrh

ol

N
zﬁofm

)

o

A& (investigation plan)&




KLS)

A
Jal
= &l
iy

2A(G2IF) ARAQ| ZAPERL, ZALYHE

= oH,

oie/|8 - = ACASS| ZAPPIES S2ll=

OIF RV | 2cEABATL HAATHY

I A&
T27|EHA76x2203 AP ARA7E ALE AesA A% U A5d 2 AE A
A Feole AA flo] A 52 HAe®E I A ERle sty Ao 2AE A

AlstojoF gtk Aotar ok Iy o] Woks ATWA RAFIE FCIIA, ofE WHos
ZAFSoF sh=A] Hes| 5| kot

20239 18R WindS HH, AWH ZARE AR Yigold Aad-334, el
Aofof i, ol Yo AA, A2 T AHUFEE S 2AR AR 97 55 4
sto] APRo FAE=A BiAst, B4 A W 583U 2AR1ES] AN 24, 3
= 71 e ARVIHEQFAETD ZAREFEA) T AE-F8-AFE ZAE dASHL
Aok 2HY RAPEAE HAYFECRE Hota, YRAETY ES e WHeR A 34
Skl AR AP 7FsEA 9Eolth A RFoRE RANE AT Fe FA7IYolHE
ZAGFO ARAES Ze AYE KA EsAY, A JIFBAR 33484 HHs] o
HE A7t €2 Aotk JRATIPNA 2ARE dFs= SHAIRE, olA7EA] 71 Y]
(workplace) AL 7I'Ho] gk AEAA F 7led A TR AEJAHo| =51, wet
A SES] TR 23 FAETA 5 YA AEF 2AAS0] AHRAE B P97t 9§
ohsit.

A% Y A5eH A U 33 5 AFAFY Aol digk AW 2AFE I EESEAL
AT = glojd 18R AYTA AAsk= Aol wid F7tshke @AA, AR =2
A BRI AR/GES oEA EEFT ZME IYsH] %E 4 fl1, wWe 71&F
(technical)?l ZAFTHEIH)] gt A77F 2 a3 A=doltt.

o] FoAE FZo &35 FAMHAHACASONA 20199 A3 TAIF AL 7)o

1) B9l SEEA-FAL, AP, bellife@naver.com



KLS)

E (Guidance: Conducting workplace investigations)g 4713ttt ACASE HTHE-7lH 3]
L3R Ay sfdo] gt AR, 6, 2 € A 5 ode dikd E4siE A
(ADR)2ZE L=58A AE Tdstl itk ACASY 511 OJAE7Z71FRl ACAS B3]
(council= A 2 39g 77 di#ste A9 494, & 12980 P49, A2 &
A9 Fol APt UTHFV =T L], 2024). ©] 22 ACAS A AL 7holE 9] F
[Ui&s Qosk= ¢, B9 AR, ZA9 A 55 U6t I AR %A 8- Bst
Rt

4

II. ACAS ZA7lolE A

(fact-finding exercise)°|t}. A}°*7‘7} AZIEFY AH
Adz +qd 2AE &8 g Ak S35 &9
o AE gEFer #35HA] ¥l AFe
g 911, HAQ SHME fdsid 4 ok

ACAS AP7Po|Ed] wEd AZHNFY RAR= 6FARE &Y = Ao 194D+ A
ZAREH] A, 2AE A R, FOZ ZARSoF sh=Alof di't ARt WeS xF
st 2ARPFOIA EdloF Sk & 52 AASHoF dttt. e AEE RARKinvestigator)
APt Ar o] GAA o]FojXt. QBADE AR FH| BAUH, AdE AR
ZAubARl A8 (investigation plan)& FHSIL ZAAES 2Hdstal, AFHEA HH
mtepsi, sREHooF & &3 79 FAES #AYHE Uttt of2d AT BAL
Aof|A AFste] ZAPEAE QMSEAL ARIRAR #RF 7|2AQ HHE FASAH. GPEADE
HHZAIAY 3 DAQAQH, HERARE ofBA LA digd A48 ALS +Hske @
Aotk A= AR BARAZE tiaRA] A gl B HEWIS 51 T"Q F 9= 4
g AFIA ARE ZAASIAUD, qURANAN AN FEAE AT &, &
Fde ddxAsHA go. daAbE 4 +3 E}ﬁ]i EAX AeXE %}E’G 1, A"
A7 =E3 1%'-‘:" FAsHL, CCTVHY 5 &3 S X3 GAhe RARIA Z
4 BA=E, SAE 7122 RARIAE FJ5HH, EO] AR Bk AlaRlo] F
A= 1\]'24_01 %Zﬂi Stk B 4 = MAA 9 wFH(balance of probabilities)& E
LSfof ). A RFE 3 FRAMIO] AFEH AR AFAEFY A AR

mlm rr rulm

oA ZL2A® F38H(weingarten rights)ol] tioliAE= 0]&4(2020), “AAZALO|A F2X}7F

d I SolA J
xz22 82 Aa(weingarten rights)”, olamolH A1305, stk EA1S]ALA 2 A%
3) 7hAsgel w

|
ﬁ a
e nwo] AU AZste AL oujsitt nEo] HAYS ARt 71ES 80~95%2tw
gsi|Al, 2020).



9 9ds 7Y ¢ Ao 6DAAN AR ZARIMS A&t

(28 1] 2484 7Hg

STEP 1: Organisational preparation

» Decide if an investigation is necessary

 Establish terms of reference —the rules that the investigation will
follow, including precisely what needs to be investigated

* Choose an appropriate investigator

-

STEP 2: An investigator’s preparation

* Draft an investigation plan

» [dentify who might need to be called to an investigation meeting

» |[dentify what evidence might need to be gathered — and how to get it
* Contact parties involved in the matter

-

STEP 3: Handling an investigation meeting

 Establish who can accompany employees at the meeting

* Plan what questions need to be asked

» |nterview the parties involved and any relevant witnesses

» Handle reluctant witnesses or refusals to meet appropriately

STEP 4: Gathering evidence

® Arrange and agree witness statements
» Collect any relevant written records and documents e.g. timesheets
* Collect any relevant and appropriate physical evidence e.g. CCTV

-

STEP 5: Report the investigation findings

= Write an investigation report— remember there is a free Acas template
available to use or adapt

* Report what is likely to have happened — the balance of probabilities

* Make a recommendation where requested

-

STEP 6: After an investigation is completed

» Submit the report and conclude the investigator role

* Retain the report for an appropriate period of time

» Ensure any recommendations unrelated to the matter are considered
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